ATTACHMENT TO REPORT 11.1 - AUDIT COMMITTEE MEETING 11 MARCH 2020 -COMPLIANCE AUDIT RETURN

SHIRE OF GNOWANGERUP

MINUTES

AUDIT COMMITTEE MEETING

11t March 2020
Commencing at 4:30pm

Council Chambers
28 Yougenup Road, Gnowangerup WA 6335




COUNCIL’S VISION
Gnowangerup Shire — A progressive, inclusive and prosperous community built on
opportunity

AUDIT COMMITTEE TERMS OF REFERENCE

Objectives of the Audit Committee
The primary objective of the audit committee is to accept responsibility for the annual
external audit and liaise with the local government’s auditor so that Council can be satisfied
with the performance of the local government in managing its financial affairs.

Reports from the committee will assist Council in discharging its legislative responsibilities
of controlling the local government’s affairs, determining the local government’s policies
and overseeing the allocation of the local government’s finances and resources. The
committee will ensure openness in the local government’s financial reporting and will liaise
with the CEO to ensure the effective and efficient management of the local government’s
financial accounting systems and compliance with legislation.

The committee is to facilitate:

o the enhancement of the credibility and objectivity of external financial reporting;

e compliance with laws and regulations as well as use of best practice guidelines
relative to audit, risk management, internal control and legislative compliance;

o the provision of an effective means of communication between the external auditor, the
CEO and the Council.

Powers of the Audit Committee
The Audit committee is to report to Council and provide appropriate advice and
recommendations on matters relevant to its term of reference. This is in order to facilitate
informed decision-making by Council in relation to the legislative functions and duties of the
local government that have not been delegated to the CEO.

The committee is a formally appointed committee of council and is responsible to that body.
The committee does not have executive powers or authority to implement actions in areas over
which the CEO has legislative responsibility and does not have any delegated financial
responsibility. The committee does not have any management functions and cannot involve
itself in management processes or procedures.

Membership

The committee will consist of all elected members of Council. All members shall have
full voting rights. The CEO and employees are not members of the committee.

The CEO and senior staff attend meetings to provide advice and guidance to the
committee.

The Presiding Member and Deputy Presiding Member must be elected in accordance with
section 5.12 and Schedule 2.3 of the Act.
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Meetings
The committee shall meet at least quarterly.

Additional meetings shall be convened at the discretion of the Presiding Member.

Reporting
Reports and recommendations of each committee meeting shall be presented to the next
ordinary meeting of the Council and must be moved by the Presiding Member, or in his/her
absence the Deputy Presiding Member, or in both their absences, any other member of the
committee.

Functions of the Audit Committee
The functions of the committee, pursuant to Reg. 16 of the Local Government (Audit)
Regulations 1996 will be to:
a) guide and assist the local government in carrying out itsfunctions:
i.  under Part 6 (Financial Management) of the Act;and
ii.  relating to other audits and other matters related to financial management;
b) guide and assist the local government in carrying out the local government’s functions in
relation to audits conducted under Part 7 (Audit) of the Act;
c) review a report given to it by the CEO under regulation 17(3) (the CEQ’s report) and isto:
i.  report to the council the results of that review; and
ii. giveacopy of the CEO’s report to the council;
d) monitor and advise the CEO when the CEO is carrying out functions in relation to a review
under
i.  regulation 17(1); and
ii.  the Local Government (Financial Management) Regulations 1996 regulation 5(2)(c);
e) support the auditor of the local government to conduct an audit and carry out the auditor’s
other duties under the Act in respect of the localgovernment;
f) oversee the implementation of any action that the localgovernment:
i. isrequired to take by section 7.12A(3) of the Act;and
ii.  has stated it has taken or intends to take in a report prepared under section
7.12A(4)(a) of the Act; and
iii.  has accepted should be taken following receipt of a report of a review conducted
under regulation 17(1); and
iv.  has accepted should be taken following receipt of a report of a review conducted
under the Local Government (Financial Management) Regulations 1996
regulation5(2)(c);
g) perform any other function conferred on the audit committee by these regulations or
another written law.
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Shire of Gnowangerup

NOTICE OF COMMITTEE MEETING OF COUNCIL

Dear Committee Member

A meeting of the Audit Committee of the Shire of Gnowangerup will be held on Wednesday
11" March 2020, in the Council Chambers, 28 Yougenup Road, Gnowangerup, commencing

at 4:30 pm.

Signed:

Bob Jarvis

CHIEF EXECUTIVE OFFICER

Meaning of and CAUTION concerning Council’s "In Principle" support:

When Council uses this expression it means that:

(a) Council is generally in favour of the proposal BUT is not yet willing to
give its consent; and

(b) Importantly, Council reserves the right to (and may well) either
decide against the proposal or to formally support it but with

restrictive conditions or modifications.

Therefore, whilst you can take some comfort from Council's "support”
you are clearly at risk if you act upon it before Council makes its actual
(and binding) decision and communicates that to you in writing.
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SHIRE OF GNOWANGERUP

DISCLAIMER

No responsibility whatsoever is implied or accepted by the Shire of Gnowangerup for any act,
omission or statement or intimation occurring during Council or committee meetings.

The Shire of Gnowangerup disclaims any liability for any loss whatsoever and howsoever caused
arising out of reliance by any person or legal entity on any such act, omission or statement or
intimation occurring during Council or committee meetings.

Any person or legal entity who acts or fails to act in reliance upon any statement, act or omission
made in a Council or committee meeting does so at that person’s or legal entity’s own risk.

In particular and without detracting in any way from the broad disclaimer above, in any discussion
regarding any planning application or application for a licence, any statement or intimation of
approval made by any member or officer of the Shire of Gnowangerup during the course of any
meeting is not intended to be and is not taken as notice of approval from the Shire of
Gnowangerup.

The Shire of Gnowangerup advises that anyone who has any application lodged with the Shire of
Gnowangerup shall obtain and should only rely on written confirmation of the outcome of the
application, and any conditions attaching to the decision made by the Shire of Gnowangerup in

respect of the application.

These minutes are not a verbatim record but include the contents pursuant to Regulation 11 of
Local Government (Administration) Regulations 1996.

Bob Jarvis

CHIEF EXECUTIVE OFFICER

Signed:
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Process of Motions

ORIGINAL MOTION

Introduce the Item

ame

Mover and Seconder

Invite

Mover to Speak

Invite

Seconder to Speak

Call for Members to speak

Against the Item

Members only to speak once

Crllfion members o spedk

For the Item

Ask the MOVER I they would like to

Speak to Close Debate

Read ar Summarise

the Motion

Put the WVOTE
Call for Votes For Motion

Put the VOTE

Call for Votes Against Motion

Declare the Result

ed or Lost)

Slight clarification of wording of motion: A minor amendment of the motion can be done at any time through the President with the

ORIGINAL MOTION

P

AMENDMENT

Membe an

Amendment
Call & MName
Seconder for the Amendment

Invite

Mover then Seconder to Speak

Order ¢ 3

Alternate Speakers - Against/For

/ER if they would like to
Speak to Close Debate

Put the W

Call for Votes For Motion

Put the Vote

Call for Votes Against Motion

Declare the Result

on the Amendment

ORIGINAL (SUBSTANTIVE) MOTION
AMENDED?

B

SUBSTANTIVE
MOTION

aoint in the

ORDER OF DEBATE

approval of the Mover and the Seconder. The Minor amendment must be minuted.

Attachment Report 11.1

Ordinary Council Meeting 25 March 2020

Page 6



COUNCIL’S VISION
Gnowangerup Shire — A progressive, inclusive and prosperous community built on
opportunity

Substantive Motion

Introduce the Item

E.g. If the substantive motion is

lost then | wi
an alternative motion

During Debate of

Substantive
Motion They wish to Foreshadow a Motion

MNotes the

Debate of the | Foreshadowed Motion and the

Substantive Proposing Member
Motion continues

Alternate

mha:owed Motion

he Proposing Member

if they wish to MOVE

the Foreshadowed Motion

the Motion

Put th TE
Call &

Call for Votes FOR Motion

Seconder
TE

Call for Votes AGAINST Motion
R Foreshadowed becomes

Declare the Result I tant otion LOST the Substantive Motion

(Carried or Lost)
Call for Member to spoak

AGAINST the Item

0
=
=
=
m
o

Members only to speak once

reshadowed Motion FOR :
s
Aclk the MOMER if they

Speak to CLOSE DEBATE

Alternate
alewdy

Note:
1. Deferring an item wording: d or Summarise
e “Deferred for consideration at ............ 1< T, the MOTION
and resubmitting to Council.
Put the WOTE
2. “Laying an item on the table” is similar to “deferring” Call for Votes FOR Motion
but used when item will be re-considered later in the
same meeting. Put the VOTE
Call for Votes AGAINST Motion
3. Questions can be asked at any time, BUT cannot be

Declare the Result

debated.
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AGENDA

1. OPENING OF MEETING

Presiding Member Greg Stewart, welcomed Members, staff and visitors and opened the
meeting at 4:36pm.

2. ACKNOWLEDGEMENT OF COUNTRY

The Shire of Gnowangerup would like to acknowledge the Goreng people who are the
Traditional Custodians of this land. The Shire of Gnowangerup would also like to pay
respect to the Elders both past and present of the Noongar Nation and extend that
respect to other Aboriginals present.

3. ATTENDANCE/APOLOGIES

3.1 ATTENDANCE

Fiona Gaze Shire President
Greg Stewart Deputy Shire President/Presiding Member
Keith House

Richard House
Shelley Hmeljak
Michael Creagh
Kate O’Keeffe

Bob Jarvis Chief Executive Officer
lan Graham Deputy Chief Executive Officer
Anita Finn Executive Assistant

3.2 APOLOGIES
Chris Thomas
Frank Hmeljak
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4. CONFIRMATION OF PREVIOUS MEETING MINUTES

4.1 AUDIT COMMITTEE MEETING MINUTES 29" NOVEMBER 2019

COMMITTEE RESOLUTION:

Moved: Cr R House Seconded: Cr K House

AC0320.01 That the minutes from Audit Committee meeting held on 29" November
2019 be confirmed as a true and correct record of proceedings.

UNANIMOUSLY CARRIED: 7/0
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5. OFFICER ITEMS

5.1 2019 CALENDAR YEAR COMPLIANCE AUDIT RETURN
Location: N/A

Proponent: N/A

File Ref: ADMO0018

Date of Report: 6t March 2020

Business Unit: Strategy and Governance

Officer: lan Graham - Deputy Chief Executive Officer
Disclosure of Interest: Nil

ATTACHMENTS

e Copy of 2019 Compliance Audit Return

PURPOSE OF THE REPORT
Council’s Audit Committee is required to review the 2019 Compliance Audit Return and
report the results to Council.

BACKGROUND
The Local Government (Audit) Regulations 1996 require that each local government is to
carry out a compliance audit for the period 1 January to 31 December each year.

The Compliance Audit Return is a useful tool in prompting and assisting both Councillors and
staff to comply with the legislative requirements of local government. It also provides a
snapshot to Council of how the organisation is functioning.

It is a requirement that the completed return is presented to the Audit Committee for
review. It is then referred to Council for adoption.

COMMENTS
The 2019 Compliance Audit Return was completed during January and February 2020 and the
following issues are brought to the Audit Committee’s attention:

DELEGATION OF POWER/DUTY

No. Question Response Explanation

5 Has Council reviewed delegations No Prior to 2019, the last review
to its committees in the 2018/2019 of delegations was in March
financial year? 2017. New CEO commenced

in  October 2019 and
completed a review of
delegations, which  was
presented to and adopted
by Council at the February
2020 meeting (resolution
0220.06).
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This item has been added to
the Compliance Calendar to
ensure that a review s
completed annually in
accordance with s5.18 of the
Act.

12 Were all delegations made under No Please refer to above.
Division 4 of Part 5 of the Act
reviewed by the delegator at least
once during the 2018/2019
financial year?
INTEGRATED PLANNING AND REPORTING
No. Question Response Explanation
7 Has the local government No A  Workforce Plan was

developed a Workforce Plan? If
Yes, please provide adoption date
of the most recent plan in
comments.

prepared and presented to
Council at a Briefing Session
in April 2018, however the
Workforce Plan has not been
adopted by Council.
Currently the Workforce
Plan is being revised and will
be presented to Council by
30t June 2020.

CONSULTATION WITH THE COMMUNITY AND GOVERNMENT AGENCIES

Nil

LEGAL AND STATUTORY REQUIREMENTS

Local Government (Audit) Regulations 1996
Regulation 14. Compliance audits by local governments

(1) A local government is to carry out a compliance audit for the period 1 January to 31
December in each year.

(2) After carrying out a compliance audit the local government is to prepare a compliance
audit return in a form approved by the Minister.

(3A) The local government’s audit committee is to review the compliance audit return and is
to report to the council the results of that review.

(3) After the audit committee has reported to the council under subregulation (3A), the
compliance audit return is to be —

(a) presented to the council at a meeting of the council; and

(b) adopted by the council; and

(c) recorded in the minutes of the meeting at which it is adopted.

[Regulation 14 inserted in Gazette 23 Apr 1999 p. 1724-5;

amended in Gazette 30 Dec 2011 p. 5580-1.]
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POLICY IMPLICATIONS
Nil

FINANCIAL IMPLICATIONS
Nil

STRATEGIC IMPLICATIONS

Shire of Gnowangerup Strategic Community Plan 2013-2022

Goal 5: Proactive Leadership, Good Governance and Efficient Service delivery
Outcome 5.1: Strategic governance and leadership

Strategy 5.1.5: Ensure compliance with Local Laws and statutory requirements

STRATEGIC RISK MANAGEMENT CONSIDERATIONS
Nil

IMPACT ON CAPACITY
Nil

ALTERNATE OPTIONS AND THEIR IMPLICATIONS
Nil

CONCLUSION

With regard to non-compliance relating to the review of delegations, this is considered a
serious matter. The matter has been raised at Manex and the Shire compliance calendar has
been updated to include this item to ensure that a review is completed annually in
accordance with s5.18 of the Act.

With regard to the Workforce Plan, staff are reviewing the original plan and will present a
revision to Council for adoption by 30 June 2020.

No other major issues were identified in the compliance audit, and it is considered
appropriate for the Audit Committee to accept the return and recommend it to Council for
adoption.

VOTING REQUIREMENTS
Simple majority

COMMITTEE RESOLUTION:

Moved: Cr K House Seconded: Cr F Gaze
AC0320.02 That the Audit Committee:

Accepts the Compliance Audit Return for the period 1% January 2019 to
315 December 2019 and recommends it to Council for adoption.

UNANIMOUSLY CARRIED: 7/0
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Department of Local Government, Sport and Cultural Industries - Compliance Audit Return

6(5@) Department of
Le 4 Local Government, Sport
L.\ and Cultural Industries

WESTERN AUSTRALIA

Gnowangerup - Compliance Audit Return 2019

Certified Copy of Return

Please submit a signed copy to the Director General of the Department of Local Government, Sport and Cultural Industries
together with a copy of section of relevant minutes.

Commercial Enterprises by Local Governments

No Reference Question Response Comments Respondent
1 s3.59(2)(a)(b)(c) Has the local government prepared a N/A No major trading Vin Fordham
F&G Reg 7,9 business plan for each major trading undertaking in 2019. Lamont

undertaking in 20197
2 s3.59(2)(a)(b)(c) Has the local government prepared a N/A No major land Vin Fordham
F&G Reg 7,10 business plan for each major land transaction in 2019. Lamont
transaction that was not exempt in
20197
3 s3.59(2)(a)(b)(c) Has the local government prepared a N/A No major land Vin Fordham
F&G Reg 7,10 business plan before entering into each transaction in 2019. Lamont
land transaction that was preparatory
to entry into a major land transaction
in 20197
4 s3.59(4) Has the local government complied N/A No major trading Vin Fordham
with public notice and publishing undertaking in 2019. Lamont
requirements of each proposal to
commence a major trading
undertaking or enter into a major land
transaction for 2019?
5 s3.59(5) Did the Council, during 2019, resolve N/A No major land Vin Fordham
to proceed with each major land transaction or trading Lamont
transaction or trading undertaking by undertaking in 2019.
absolute majority?
10f13
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Department of Local Government, Sport and Cultural Industries - Compliance Audit Return

GOVERNMENT OF
WESTERN AUSTRALIA

Department of
Local Government, Sport
and Cultural Industries

Delegation of Power / Duty

No Reference Question Response Comments Respondent
1 s5.16, 5.17, 5.18 Were all delegations to committees N/A Ian Graham
resolved by absolute majority?
2 s5.16, 5.17, 5.18 Were all delegations to committees in N/A Ian Graham
writing?
3 s5.16, 5.17, 5.18 Were all delegations to committees N/A Ian Graham
within the limits specified in section
5.17?
4 s5.16, 5.17, 5.18 Were all delegations to committees N/A Ian Graham
recorded in a register of delegations?
5 s5.18 Has Council reviewed delegations to its No New CEO commenced Ian Graham
committees in the 2018/2019 financial October 2019, undertook
year? review of delegations
and presented to
Council. Review of
delegations adopted by
Council at February
2020 meeting.
6 s5.42(1),5.43 Did the powers and duties of the Yes Ian Graham
Admin Reg 18G Council delegated to the CEO exclude
those as listed in section 5.43 of the
Act?
7 s5.42(1)(2) Admin Were all delegations to the CEO N/A Ian Graham
Reg 18G resolved by an absolute majority?
8 s5.42(1)(2) Admin Were all delegations to the CEO in Yes Ian Graham
Reg 18G writing?
9 s5.44(2) Were all delegations by the CEO to any N/A Ian Graham
employee in writing?
10 s5.45(1)(b) Were all decisions by the Council to N/A Ian Graham
amend or revoke a delegation made by
absolute majority?
11 s5.46(1) Has the CEO kept a register of all Yes Ian Graham
delegations made under the Act to him
and to other employees?
12 s5.46(2) Were all delegations made under No Please refer to No 5 Ian Graham
Division 4 of Part 5 of the Act reviewed above.
by the delegator at least once during
the 2018/2019 financial year?
13  s5.46(3) Admin Did all persons exercising a delegated Yes Ian Graham
Reg 19 power or duty under the Act keep, on
all occasions, a written record as
required?
Disclosure of Interest
No Reference Question Response Comments Respondent
1 s5.67 If a member disclosed an interest, did Yes Anita Finn
he/she ensure that they did not remain
present to participate in any discussion
or decision-making procedure relating
to the matter in which the interest was
disclosed (not including participation
approvals granted under s5.68)?
2 of 13
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Department of Local Government, Sport and Cultural Industries - Compliance Audit Return

*(X“% Department of
‘ Lo & Local Government, Sport

and Cultural Industries

GOVERNMENT OF
WESTERN AUSTRALIA

No

Reference

Question

Response

Comments

Respondent

2

$5.68(2)

Were all decisions made under section
5.68(1), and the extent of participation
allowed, recorded in the minutes of
Council and Committee meetings?

Yes

Anita Finn

s5.73

Were disclosures under section 5.65 or
5.70 recorded in the minutes of the
meeting at which the disclosure was
made?

Yes

Anita Finn

s5.73

Where the CEO had an interest relating
to a gift under section 5.71A(1), was
written notice given to the Council?

N/A

No gifts

Anita Finn

s5.73

Where the CEO had an interest relating
to a gift in a matter in respect of a
report another employee is providing
advice on under section 5.71A (3), was
the nature of interest disclosed when
the advice or report was provided?

N/A

No gifts

Anita Finn

s5.75(1) Admin
Reg 22 Form 2

Was a primary return lodged by all
newly elected members within three
months of their start day?

Yes

Anita Finn

s5.75(1) Admin
Reg 22 Form 2

Was a primary return lodged by all
newly designated employees within
three months of their start day?

Yes

Anita Finn

s5.76(1) Admin
Reg 23 Form 3

Was an annual return lodged by all
continuing elected members by 31
August 2019?

Yes

Anita Finn

s5.76(1) Admin
Reg 23 Form 3

Was an annual return lodged by all
designated employees by 31 August
20197

Yes

Anita Finn

10

s5.77

On receipt of a primary or annual
return, did the CEO, (or the Mayor/
President in the case of the CEO’s
return) on all occasions, give written
acknowledgment of having received
the return?

Yes

Anita Finn

11

s5.88(1)(2) Admin

Reg 28

Did the CEO keep a register of financial
interests which contained the returns
lodged under section 5.75 and 5.76?

Yes

Anita Finn

12

$5.88(1)(2) Admin

Reg 28

Did the CEO keep a register of financial
interests which contained a record of
disclosures made under sections 5.65,
5.70 and 5.71, in the form prescribed
in Administration Regulation 28?

Yes

Anita Finn

13

s5.89A Admin Reg

28A

Did the CEO keep a register of gifts
which contained a record of disclosures
made under section 5.71A, in the form
prescribed in Administration Regulation
28A?

Yes

Anita Finn

14

$5.88 (3)

Has the CEO removed all returns from
the register when a person ceased to
be a person required to lodge a return
under section 5.75 or 5.767?

Yes

Anita Finn
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Department of Local Government, Sport and Cultural Industries - Compliance Audit Return

‘(@f{ Department of
Le 4 Local Government, Sport
. and Cultural Industries

WESTERN AUSTRALIA

No Reference Question

Response Comments

Respondent

15 s5.88(4) Have all returns lodged under section
5.75 or 5.76 and removed from the
register, been kept for a period of at
least five years, after the person who
lodged the return ceased to be a
council member or designated
employee?

Yes

Anita Finn

16 s5.103 Admin Reg Where an elected member or an

34C & Rules of employee disclosed an interest in a

Conduct Reg 11 matter discussed at a Council or
committee meeting where there was a
reasonable belief that the impartiality
of the person having the interest would
be adversely affected, was it recorded
in the minutes?

Yes

Anita Finn

17  s5.70(2) Where an employee had an interest in
any matter in respect of which the
employee provided advice or a report
directly to the Council or a Committee,
did that person disclose the nature of
that interest when giving the advice or
report?

Yes

Anita Finn

18 s5.70(3) Where an employee disclosed an
interest under s5.70(2), did that
person also disclose the extent of that
interest when required to do so by the
Council or a Committee?

Yes

Anita Finn

19 s5.103(3) Admin Has the CEO kept a register of all
Reg 34B notifiable gifts received by Council
members and employees?

Yes

Anita Finn

Disposal of Property

No Reference Question

Response Comments

Respondent

1 s3.58(3) Was local public notice given prior to
disposal for any property not disposed
of by public auction or tender (except
where excluded by Section 3.58(5))?

Yes

Anita Finn

2 s3.58(4) Where the local government disposed
of property under section 3.58(3), did
it provide details, as prescribed by
section 3.58(4), in the required local
public notice for each disposal of
property?

Yes

Anita Finn
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Department of Local Government, Sport and Cultural Industries - Compliance Audit Return

“é@) Department of
Le 4 Local Government, Sport

and Cultural Industries

GOVERNMENT OF
WESTERN AUSTRALIA

Elections

Reference

Question Response Comments

Respondent

Elect Reg 30G (1)

(2)

Did the CEO establish and maintain an Yes no gifts
electoral gift register and ensure that

all 'disclosure of gifts' forms completed

by candidates and received by the CEO

were placed on the electoral gift

register at the time of receipt by the

CEO and in a manner that clearly

identifies and distinguishes the

candidates?

Anita Finn

Elect Reg 30G(3) &

(4)

Did the CEO remove any ‘disclosure of Yes no gifts
gifts’ forms relating to an unsuccessful

candidate or a successful candidate

that completed the term of office from

the electoral gift register, and retain

those forms separately for a period of

at least 2 years?

Anita Finn

Finance

No

Reference

Question Response Comments

Respondent

1

s7.1A

Has the local government established Yes
an audit committee and appointed

members by absolute majority in

accordance with section 7.1A of the

Act?

Ian Graham

s7.1B

Where a local government determined Yes
to delegate to its audit committee any

powers or duties under Part 7 of the

Act, did it do so by absolute majority?

Ian Graham

s7.3(1)

Was the person(s) appointed by the Yes
local government under s7.3(1) to be

its auditor, a registered company

auditor?

Ian Graham

s7.3(1), 7.6(3)

Was the person or persons appointed Yes
by the local government to be its

auditor, appointed by an absolute

majority decision of Council?

Ian Graham

Audit Reg 10

Was the Auditor’s report(s) for the Yes
financial year(s) ended 30 June

received by the local government

within 30 days of completion of the

audit?

Ian Graham

s7.9(1)

Was the Auditor’s report for the Yes
financial year ended 30 June 2019

received by the local government by

31 December 2019?

Ian Graham

7 S7.12A(3) Where the local government
determined that matters raised in the
auditor’s report prepared under s7.9
(1) of the Act required action to be
taken, did the local government,
ensure that appropriate action was
undertaken in respect of those
matters?

N/A

There were no matters
raised in the auditors
report that required
action to be taken.

Ian Graham
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No Reference Question

Response Comments

Respondent

8 S7.12A (4) Where the auditor identified matters as
significant in the auditor’s report
(prepared under s7.9(1) of the Act),
did the local government prepare a
report stating what action had been
taken or it intended to take with
respect to each of the matters and
give a copy to the Minister within 3
months after receipt of the audit
report?

Yes

Ian Graham

9 S7.12A (5) Within 14 days after the local
government gave a report to the
Minister under s7.12A(4)(b), did the
CEO publish a copy of the report on
the local government’s official website?

Yes

Ian Graham

10 Audit Reg 7 Did the agreement between the local
government and its auditor include the
objectives of the audit?

Yes

Ian Graham

11  Audit Reg 7 Did the agreement between the local
government and its auditor include the
scope of the audit?

Yes

Ian Graham

12 Audit Reg 7 Did the agreement between the local
government and its auditor include a
plan for the audit?

Yes

Ian Graham

13 Audit Reg 7 Did the agreement between the local
government and its auditor include
details of the remuneration and
expenses to be paid to the auditor?

Yes

Ian Graham

14  Audit Reg 7 Did the agreement between the local
government and its auditor include the
method to be used by the local
government to communicate with, and
supply information to, the auditor?

Yes

Ian Graham
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Integrated Planning and Reporting

No Reference Question Response Comments Respondent
1 s5.56 Admin Reg Has the local government adopted a Yes Adopted 27th September Ian Graham
19DA (6) Corporate Business Plan. If Yes, please 2017.
provide adoption date of the most
recent Plan in Comments?
2 s5.56 Admin Reg Has the local government reviewed the Yes Reviewed at Council Ian Graham
19DA (4) Corporate Business Plan in the 2018- meeting held on 23rd
2019 Financial Year. If Yes, please October 2018.
provide date of Council meeting the
review was adopted at?
3 s5.56 Admin Reg Has the local government adopted a Yes Adopted 27th September Ian Graham
19C Strategic Community Plan. If Yes, 2017.
please provide adoption date of the
most recent Plan in Comments?
4 s5.56 Admin Reg Has the local government reviewed the N/A Adopted 27th September Ian Graham
19C (4) current Strategic Community Plan. If 2017.
Yes, please provide date of most
recent review by Council in Comments.
Note: If the current Strategic
Community Plan was adopted after
1/1/2016, please respond N/A and
provide adoption date in Comments?
5 S5.56 Admin Reg  Has the local government developed Yes Adopted 25th February Ian Graham
19DA (3) an Asset Management Plan(s) that 2015.
covers all asset classes. If Yes, please
provide the date of the most recent
Plan adopted by Council in Comments?
6 S5.56 Admin Reg Has the local government developed a Yes Adopted 26th June Ian Graham
19DA (3) Long Term Financial Plan. If Yes, 2019.
please provide the adoption date of the
most recent Plan in Comments?
7 S5.56 Admin Reg  Has the local government developed a No Draft Workforce Plan in  Ian Graham

19DA (3) Workforce Plan. If Yes, please provide
adoption date of the most recent Plan
in comments?

progress.
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Local Government Employees

No Reference Question Response Comments Respondent

1 Admin Reg 18C Did the local government approve the Yes Ian Graham
process to be used for the selection
and appointment of the CEO before the
position of CEO was advertised?

2 s5.36(4) s5.37(3), Were all vacancies for the position of Yes Ian Graham
Admin Reg 18A CEO and other designated senior
employees advertised and did the
advertising comply with s.5.36(4),
5.37(3) and Admin Reg 18A?

3 Admin Reg 18F Was the remuneration and other Yes Ian Graham
benefits paid to a CEO on appointment
the same remuneration and benefits
advertised for the position of CEO
under section 5.36(4)?

4 Admin Regs 18E Did the local government ensure Yes Ian Graham
checks were carried out to confirm that
the information in an application for
employment was true (applicable to
CEO only)?

5 s5.37(2) Did the CEO inform Council of each Yes Ian Graham
proposal to employ or dismiss a
designated senior employee?

8 0f 13
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Official Conduct

No

Reference

Question

Response

Comments

Respondent

1

s5.120

Where the CEO is not the complaints
officer, has the local government
designated a senior employee, as
defined under s5.37, to be its
complaints officer?

Yes

Deputy CEO is
designated as
Complaints Officer.

Ian Graham

$5.121(1)

Has the complaints officer for the local

government maintained a register of
complaints which records all
complaints that result in action under
s5.110(6)(b) or (c)?

Yes

Ian Graham

s5.121(2)(a)

Does the complaints register
maintained by the complaints officer
include provision for recording of the
name of the council member about
whom the complaint is made?

Yes

Ian Graham

s5.121(2)(b)

Does the complaints register
maintained by the complaints officer
include provision for recording the
name of the person who makes the
complaint?

Yes

Ian Graham

s5.121(2)(c)

Does the complaints register
maintained by the complaints officer
include provision for recording a
description of the minor breach that

the standards panel finds has occured?

Yes

Ian Graham

$5.121(2)(d)

Does the complaints register
maintained by the complaints officer
include the provision to record details

of the action taken under s5.110(6)(b)

or (c)?

Yes

Ian Graham
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Oudit SyrOoittes Meeting 25 Fsma020

90f 13
Page 22




Department of Local Government, Sport and Cultural Industries - Compliance Audit Return

“é@) Department of
Le 4 Local Government, Sport
. and Cultural Industries

WESTERN AUSTRALIA

Optional Questions

No Reference Question Response Comments Respondent
1 Financial Did the CEO review the Yes 26th June 2019, Ian Graham
Management Reg 5 appropriateness and effectiveness of resolution 0619.59.
(2)(c) the local government’s financial

management systems and procedures
in accordance with Local Government
(Financial Management) Regulation 5
(2)(c) within the 3 years prior to 31
December 2019? If yes, please
provide date of Council resolution in

comments?
2 Audit Reg 17 Did the CEO review the Yes 24th October 2018, Ian Graham
appropriateness and effectiveness of resolution 1018.11.

the local government’s systems and
procedures in relation to risk
management, internal control and
legislative compliance in accordance
with Local Government (Audit)
Regulation 17 within the 3 years prior
to 31 December 2019? If yes, please
provide date of Council resolution in

comments?
3 Financial Did the local government provide AASB Yes Ian Graham
Management Reg 124 related party information in its
5A. annual report(s) tabled at an electors

meeting(s) during calendar year 2019?

4 S$6.4(3) Did the local government submit to its Yes Ian Graham
auditor by 30 September 2019 the
balanced accounts and annual financial
report for the year ending 30 June
20197

Tenders for Providing Goods and Services

No Reference Question Response Comments Respondent

1 s3.57 F&G Reg 11 Did the local government invite Yes Ian Graham
tenders on all occasions (before
entering into contracts for the supply
of goods or services) where the
consideration under the contract was,
or was expected to be, worth more
than the consideration stated in
Regulation 11(1) of the Local
Government (Functions & General)
Regulations (Subject to Functions and
General Regulation 11(2))?

2 F&G Reg 12 Did the local government comply with N/A Ian Graham
F&G Reg 12 when deciding to enter
into multiple contracts rather than
inviting tenders for a single contract?

3 F&G Reg 14(1) & Did the local government invite Yes Ian Graham
(3) tenders via Statewide public notice?
4 F&G Reg 14 & 15 Did the local government's advertising Yes Ian Graham

and tender documentation comply with
F&G Regs 14, 15 & 16?

10 of 13
Mitactesment Report 11.1 Audih&yriloitter! Meeting 25 Meca020 Page 28




Department of Local Government, Sport and Cultural Industries - Compliance Audit Return

*(X“% Department of
‘ Lo & Local Government, Sport

and Cultural Industries

GOVERNMENT OF
WESTERN AUSTRALIA

No

Reference

Question

Response

Comments

Respondent

5

F&G Reg 14(5)

If the local government sought to vary
the information supplied to tenderers,
was every reasonable step taken to
give each person who sought copies of
the tender documents or each
acceptable tenderer, notice of the
variation?

Yes

Ian Graham

F&G Reg 16

Did the local government's procedure
for receiving and opening tenders
comply with the requirements of F&G
Reg 167

Yes

Ian Graham

F&G Reg 18(1)

Did the local government reject the
tenders that were not submitted at the
place, and within the time specified in
the invitation to tender?

Yes

Ian Graham

F&G Reg 18 (4)

In relation to the tenders that were not
rejected, did the local government
assess which tender to accept and
which tender was most advantageous
to the local government to accept, by
means of written evaluation criteria?

Yes

Ian Graham

F&G Reg 17

Did the information recorded in the
local government's tender register
comply with the requirements of F&G
Reg 17 and did the CEO make the
tenders register available for public
inspection?

Yes

Ian Graham

10

F&G Reg 19

Did the CEO give each tenderer written
notice advising particulars of the
successful tender or advising that no
tender was accepted?

Yes

Ian Graham

11

F&G Reg 21 & 22

Did the local governments advertising
and expression of interest
documentation comply with the
requirements of F&G Regs 21 and 22?

N/A

Ian Graham

12

F&G Reg 23(1)

Did the local government reject the
expressions of interest that were not
submitted at the place and within the
time specified in the notice?

N/A

Ian Graham

13

F&G Reg 23(4)

After the local government considered
expressions of interest, did the CEO list
each person considered capable of
satisfactorily supplying goods or
services?

N/A

Ian Graham

14

F&G Reg 24

Did the CEO give each person who
submitted an expression of interest, a
notice in writing in accordance with
Functions & General Regulation 24?

N/A

Ian Graham

15

F&G Reg 24AC (1)
& (2)

Has the local government established a
policy on procurement of goods and
services from pre-qualified suppliers in
accordance with the regulations?

N/A

Ian Graham

16

F&G Reg 24AD(2)

Did the local government invite
applicants for a panel of pre-qualified
suppliers via Statewide public notice?

N/A

Ian Graham

17

F&G Reg 24AD(4)
& 24AE

Did the local government's advertising
and panel documentation comply with
F&G Regs 24AD(4) & 24AE?

N/A

Ian Graham
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No

Reference

Question

Response

Comments

Respondent

18

F&G Reg 24AF

Did the local government's procedure
for receiving and opening applications
to join a panel of pre-qualified
suppliers comply with the requirements
of F&G Reg 16 as if the reference in
that regulation to a tender were a
reference to a panel application?

N/A

Ian Graham

19

F&G Reg 24AD(6)

If the local government sought to vary
the information supplied to the panel,
was every reasonable step taken to
give each person who sought detailed
information about the proposed panel
or each person who submitted an
application, given notice of the
variation?

N/A

Ian Graham

20

F&G Reg 24AH(1)

Did the local government reject the
applications to join a panel of pre-
qualified suppliers that were not
submitted at the place, and within the
time specified in the invitation for
applications?

N/A

Ian Graham

21

F&G Reg 24AH(3)

In relation to the applications that
were not rejected, did the local
government assess which application
(s) to accept and which application(s)
were most advantageous to the local
government to accept, by means of
written evaluation criteria?

N/A

Ian Graham

22

F&G Reg 24AG

Did the information recorded in the
local government's tender register
about panels of pre-qualified suppliers,
comply with the requirements of F&G
Reg 24AG?

N/A

Ian Graham

23

F&G Reg 24AI

Did the CEO send each person who
submitted an application, written
notice advising if the person's
application was accepted and they are
to be part of a panel of pre-qualified
suppliers, or, that the application was
not accepted?

N/A

Ian Graham

24

F&G Reg 24E

Where the local government gave a
regional price preference, did the local
government comply with the
requirements of F&G Reg 24E including
the preparation of a regional price
preference policy?

Yes

Ian Graham

25

F&G Reg 24F

Did the local government comply with
the requirements of F&G Reg 24F in
relation to an adopted regional price
preference policy?

Yes

Ian Graham

26

F&G Reg 11A

Does the local government have a
current purchasing policy that comply
with F&G Reg 11A(3) in relation to
contracts for other persons to supply
goods or services where the
consideration under the contract is, or
is expected to be, $150,000 or less?

Yes

Ian Graham
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No Reference Question Response Comments Respondent
27 F&G Reg 11A Did the local government comply with Yes Ian Graham
it's current purchasing policy in relation
to the supply of goods or services
where the consideration under the
contract is, or is expected to be
$150,000 or less or worth $150,000 or
less?
I certify this Compliance Audit return has been adopted by Council at its meeting on
Signed Mayor / President, Gnowangerup Signed CEO, Gnowangerup
13 of 13
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COUNCIL’S VISION
Gnowangerup Shire — A progressive, inclusive and prosperous community built on
opportunity

5.2 STRATEGIC RISK PROFILES STATUS REPORT
Location: N/A

Proponent: N/A

File Ref: ADMO0020

Date of Report: 6t March 2020

Business Unit: Corporate and Community Services

Officer: lan Graham - Deputy Chief Executive Officer
Disclosure of Interest: Nil

ATTACHMENT

e Attachment 1 — Strategic Risk Profiles Dashboard

PURPOSE OF THE REPORT
To provide Council’s Audit Committee with an update on the organisation’s strategic risk
management status.

BACKGROUND

Officers presented a new Risk Management Policy and Procedure to Council at its ordinary
meeting of 27 September 2018. The policy was adopted at this meeting. The procedure
document states:

“..the Risk Management dashboard for Strategic Risk Profiles should be presented to the
Audit Committee on at least a 6-monthly basis.”

Officers have provided the dashboard report to comply with this statement.

COMMENTS
Executive staff identified a number of strategic risks and a profile was created for each. The
Dashboard report provides the following information for each risk profile:

e A brief description of the risk.

e Alist of current actions to mitigate the risk.

e Arating as to what degree the risk can be influenced.

e Arisk rating.

e A rating of how successful existing controls are.

CONSULTATION
Nil

LEGAL AND STATUTORY REQUIREMENTS
Nil

POLICY IMPLICATIONS
Risk Management Policy

FINANCIAL IMPLICATIONS
Nil
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STRATEGIC IMPLICATIONS
Nil

STRATEGIC RISK MANAGEMENT CONSIDERATIONS:
See Comments section above.

IMPACT ON CAPACITY
Nil

ALTERNATE OPTIONS AND THEIR IMPLICATIONS
Nil

CONCLUSION
The Strategic Risk Profile Dashboard update report is provided for noting by the Audit
Committee.

VOTING REQUIREMENTS
Simple Majority

COMMITTEE RESOLUTION:

Moved: Cr R House Seconded: Cr F Gaze

AC0320.03 That the Audit Committee:

Notes the Strategic Risk Profiles Dashboard, updated as at March 2020.

UNANIMOUSLY CARRIED: 7/0
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Shire of Ghowangerup
Risk Dashboard Report

April 2020
Strategic Risks

Influence Control

Influence Control Influence Control

Population Decline Adverse Regulatory Change Leadership

Low Adequate Effective Moderate Effective

Inability to control or stem a decline in the Shire's population. Potential changes to the regulatory landscape that will have an adverse effect on the Shire's ability Risk of ineffective strategic leadership of Council. This includes the relationship between Council and

maintain adequate compliance. The main area of concern (at present) is the potential legislative the CEO.

obligations on local governments from changes to the Local Government Act and other relevant

legislation.

Actions Due Date Responsibility Actions Due Date Responsibility Actions Due Date Responsibility

Resource sharing through membership of VROC Jul-20 CEO Continue lobbying activities Ongoing CEO / Council E:gr;gggm of ngigflualified and experienced CEO Completed CEO / Council
Investigate / lobby for improved internet service Dec-20 CEO Training for senior and Executive staff Ongoing CEO/DCEO Mandatory training for Councillors In progress CEO / Council
Review land zoning to meet demand Ongoing CEO / Council Mandatory training for Elected Members Ongoing CEO / Council sotggfomg training and development for Executive In progress CEO / DCEO
Review of all Council Land, Buildings and Dec-20 CEO
Reserves
Enc_ourage new businesses and existing Ongoing Manex / Council
businesses to expand
Finalise the build of two staff homes Completed DCEO

Influence Control Influence Control

Financial Sustainability Community disruption

Medium Moderate Adequate Adequate
Inability to maintain service and infrastructure levels for the Shire. Failure to adequately prepare and respond to events that cause disruption to the local community.
Actions Due Date Responsibility Actions Due Date Responsibility
Complete Asset Management Plans - staged Dec-21 AWMC Review currency of Bushfire Risk Management In progress DCEO
approach Plan
. . Investigate options for Incident Management
- CEO - ; . CEO

Facilitate a budget workshop for Councillors Mar-20 Training for Senior Shire Staff (CEO / DCEO) In progress
Consider options for resource sharing with . Effective road asset monitoring in place to ensure .

. : . CEO o . . CEO
neighbouring Shires Ongoing WANDRAA funding (if required following an event) Ongoing
Training for staff Ongoing CEO / DCEO Investigate employment of CESM In progress CEO
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6. CLOSURE

There being no further business, Presiding Member Greg Stewart closed the meeting at
4:56pm
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