




12.2 AWARD TENDER 2024-10-2 – KWOBRUP RD RECONSTRUCTION AND 
WIDENING – STAGE 4 

Location: Shire of Gnowangerup 
Proponent: N/A 
Date of Report: 2 December 2024 
Business Unit: Infrastructure and Assets 
Responsible Officer: Mike Richardson – Executive Manager Infrastructure and Assets 
Author: Mike Richardson 
Disclosure of Interest: Nil 

ATTACHMENT 
• Tender Recommendation Report (confidential)

PURPOSE OF THE REPORT 
For Council to award Tender RFT 2024-10-2 Kwobrup Rd Reconstruction and Widening and to 
approve additional unbudgeted expenditure of $30,000. 

BACKGROUND 
At the 30 October 2024 ordinary meeting, Council resolved as follows: 

COUNCIL RESOLUTION 

Moved: Cr P Callaghan  Seconded: Cr M Creagh 

1024.96 That Council: 

Approves the proposal to proceed to call for tenders for Kwobrup Rd Reconstruction 
Stage 4, the tender to be published in November 2024 with a closing date in 
November/December 2024  

The Shire President put the motion and asked Councillor R O’Meehan who was joining via 
TEAMS to state her vote as either ‘For’ or ‘Against’ when their name was called:  

Cr R O’Meehan responded “FOR” the motion 

CARRIED BY ABSOLUTE MAJORITY: 7/0 

COMMENTS 
Tender RFT 2024-10-2 Kwobrup Rd Reconstruction and Widening seeks the appointment of a 
suitably qualified civil contractor to complete the final three kilometres of the Kwobrup Rd 
upgrade from SLK 9.50 – SLK 12.69 to the Tieline Rd intersection. 

Following Council endorsement, RFT 2024-10-2  tender documents were uploaded to the Shire of 
Gnowangerup TenderLink portal and advertised in the West Australian newspaper on the 6 
November 2024.  
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Tender notices were also posted on the Shires website, Facebook page and public notice boards. 

The tender period closed 2pm 22 November 2024 and one submission was received. 

The evaluation panel assessed the submission and deemed the contractor as being suitably 
qualified and capable of delivering the project to a high standard however their price slightly 
exceeds Councils allocated budget. 

Shire officers believe the price the tenderer has submitted is reflective of the current market value 
for the civil works which have been specified in the tender.  

While the tender is only marginally over budget additional funds are requested to allow for 
possible culvert pipe extensions and contingencies totalling $30,000. 

Assessment scoring can be viewed in the Confidential Attachment. 

CONSULTATION 
Internal consultation amongst staff for the preparation of the tender specifications and within the 
evaluation panel. 

LEGAL AND STATUTORY REQUIREMENTS 
Local Government Act 1995 s5.42 and s5.43 

POLICY IMPLICATIONS 
The Shires Procurement Policy and Regional Price Preference Policy are both relevant to this 
tender. 

FINANCIAL IMPLICATIONS 
The Kwobrup Rd Reconstruction and Widening project is jointly funded by Main Roads Regional 
Road Group funding and the Shire of Gnowangerup. 

STRATEGIC IMPLICATIONS 
As per Integrated Strategic Plan 

Theme Our Infrastructure 
Community Priority We prepare and maintain our assets for current and 

future use 
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STRATEGIC RISK MANAGEMENT CONSIDERATIONS 
This item has been evaluated against the current Council approved Risk Management Register. 
 

 
 
IMPACT ON CAPACITY 
Nil 
 
ALTERNATE OPTIONS AND THEIR IMPLICATIONS 
Council could resolve to not award the tender and not proceed with the reconstruction works. 
Implications of this option would be an increase in road failures requiring increased repairs and 
reducing the safety of the road. The Shire would also lose its funding for the proposed works.  
 
CONCLUSION 
It is recommended that Council supports the request to award the tender RFT2024-10-2 Kwobrup 
Rd Reconstruction and Widening and approve the allocation of an additional $30,000 to fund the 
project.  
 
VOTING REQUIREMENTS 
Absolute Majority 
 
  

Risk description  Council does not award the tender 

Primary Strategic Risk Category Community Disruption 
Primary Strategic Risk Category 
Description  

• Degradation of road infrastructure 
• Loss of road funding 
• Severe reputational damage 

Consequence: (Insignificant, 
Minor, Moderate, Major, 
Catastrophic) 

Major 

Likelihood: (Almost Certain, 
Likely, Possible, Unlikely, Rare) 

Almost Certain 
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COUNCIL RESOLUTION 

Moved: Cr P Callaghan Seconded: Cr L Martin 

1224.116  That Council: 

1. AWARDS Tender RFT 2024-10-1 ‘Kwobrup Rd Reconstruction and Widening’ to
Tenderer A, as listed in the "Tenders Received" section of the attached
recommendation.

2. APPROVES delegation to the Chief Executive Officer to negotiate the final
contractual arrangements on behalf of Council.

3. AUTHORISES the Chief Executive Officer to sign the contract between the Shire
and the successful Tenderer under Section 9.49A of the Local Government Act
1995 and to apply the common seal to the contract.

4. APPROVES a budget amendment to increase ‘Material and Contracts’ by
$30,000 to include a shortfall in the budgeted amount and allow for any
contingencies.

5. CONSIDERS adjusting other areas of expenditure as part of the 2024/25 Mid-
Year Budget process to ensure the Shire’s total budget remains in balance.

CARRIED BY ABSOLUTE MAJORITY: 8/0 

FOR: Cr K O’Keeffe, Cr R O’Meehan, Cr M Creagh, Cr S Hmeljak, Cr L Martin, 
Cr P Callaghan, Cr R Kiddle, Cr R Miniter 

AGAINST:  Nil 

Minutes Ordinary Council Meeting 11 December 2024 Page 85



PROCEDURAL MOTION 

Moved: Cr R O’Meehan Seconded: Cr R Kiddle 

1224.117  That Council: 

Reopens the meeting to members of the public. 

UNANIMOUSLY CARRIED BY: 8/0 

FOR: Cr K O’Keeffe, Cr R O’Meehan, Cr M Creagh, Cr S Hmeljak, Cr L Martin, 
Cr P Callaghan, Cr R Kiddle, Cr R Miniter 

AGAINST:  Nil 

THE PRESIDING MEMBER ANNOUNCED THE RESOLUTION AND RESULT 

OTHER BUSINESS AND CLOSING PROCEDURES 

13. URGENT BUSINESS INTRODUCED BY DECISION OF COUNCIL
Nil

14. MOTION OF WHICH PREVIOUS NOTICE HAS BEEN GIVEN
Nil

15. DATE OF NEXT MEETING
The next Ordinary Council Meeting will be held on the 19 February 2025.

16. CLOSURE
The Shire President thanked Council, visitors and staff for their time and declared the meeting
closed at 4:09 pm.
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REQUEST FOR TENDER  

KWOBRUP RD RECONSTRUCTION AND WIDENING 

(SLK 9.50 – SLK 12.69) 

TENDER NO. RFT2024-10-2 

 
The Shire of Gnowangerup is seeking to appoint a suitably qualified civil contractor to 
undertake the final 3km section of the Kwobrup Rd pavement reconstruction and 
widening. The works include all aspects of the construction including survey set out, 
vegetation clearing, shoulder rehabilitation, drain installation, pavement construction 
and bitumen seal. 
 
To obtain a copy of the tender documents please access via TenderLink  Shire of 
Gnowangerup - Current Tenders (tenderlink.com). 
 
Tenders will close at 2:00pm (AWST) on Friday the 22 November 2024 and must be 
submitted via TenderLink. No late submissions will be accepted. 
 
Further information can be obtained by contacting the Executive Manager 
Infrastructure and Assets, Michael Richardson via email 
michael.richardson@gnowangerup.wa.gov.au. 
 
 
 
 
David Nicholson 
CHIEF EXECUTIVE OFFICER 

https://portal.tenderlink.com/gnowangerup/alltenders/
https://portal.tenderlink.com/gnowangerup/alltenders/
mailto:michael.richardson@gnowangerup.wa.gov.au



