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6KULH3UWHMGHQW . DWA2 . HHITHO RQWO® 0 HWDJH

7KHH IV RQD D Z HNWR JR EHRWH RXU: 1@ * IDYHO. HHNHQG DQG , KRSH \ RXU
KRXVHKR@V DUH DV H AWG DV P IQH 1 H W) UGD\ Z I@WHH WH ZDWP XS HYHQW
KHG 1Q WH VWRZ Q Rl * QRZ DQUHXS IR@RZ HG E\ 6DMWED\ V: 1@ * DYHOBEXQ 1Q
WH P RUMEHDXWXOSDUARI RXUBKILH  WH 6WIQJ 5DQIH 1 DARQDCBDN , Z RX@
@H VR VENH WLV RSSRUMXQW VR WDQN RXU 6KILH Wi |RUWHU KDUG Z RWN 1Q
SUHSDUDARQ |RU WKLY HYHQWDQG P RUMP SRUBQWD  RXU LORHGIE®! FRP P XQIW
YROQMHY/ Z KR RQFH DIDIQ KDYH SXWKS WHHUKDQG VR KHS RXWERW, 1Q WH BDG
XS R WH HYHOADQG RQ WH GD\ : IWRXWWHP  HYHQW @\H WKLY VP SO Z RX@
QRVEH SRME®!

$VDZ DV WHH LV P XFK KDSSHQQJ Z IWIQ WH 6KILH <HAMUGD, , KDG WH SUYIBUH RI VSHDNIQJ Z I WH + RQ
(PP D 0 PAIGH )HGHDO$WIMEQWO LQMMU IRU 5XIDODQG 5HIIRQDO+ HDBK : H GMPXWWHG WH VI QULEDQW
IP SRVMRQ WDWKDV | DABIQ XSRQ GRFDQJRYHLOP HQW 1Q SLRYIGIQ] GRARLY VR VXSSRUAERW RXUFRP P XQWHV DQG
@FDOKRVSIMDY 7KLY UHP DIQV DQ RQURIQJ FKD@IQIH IRURXUGKILH DQG RQH Z H Z LOFRQAQXH VR DGYRFDWM VWRQI®

RQ

2 Q 7XHVGD\  &RXQAOKHT IW 6HSWP EHU2 LGIQDY 0 HHWQJ  DQG IMWZ DV Z RQGHUXOWR VHH VR P DQ\ FRP P XQIW
P HP EHW/1Q DWAQGDQRH , UHP 1QG HYHUY RQH WDWRXUP HHMQIV DUH RSHQ VR WH SXEQE  \ RX DUHZ HBRP H\R NRIQ
XV DWN TXHMRQV GXUQJ SXEQF TXHWRQ WP H RUMP S® REVHUYH SIRAHHGIQIV 4 XHARQV DMVHG FDQ RIWQ EH
DQVZ HUHG RQ WH GD\ Ll WH LQIRWP DARQ LV DYDIDE®! RUDGMUIODWYHO  VNHQ RQ QRWFH DQG DQVZ HUHG |RUP DI DW
WH IRTGRZ 1QJ P HHWQJ

2 XU UHFHQWERXQAOHBIFARQY VDZ WUHH Rl WH 1RXU YDFDQWSRVMMRQV (GG $Q H WDRWGEIODY HBFWRQ Z L@
WHUH RUH EH KHG LQ 0 DUK VR LOWH UHP DIQIQ) VHDW, HOFRXUWDIH FRP P XQIW P HP EHWY/ Z W DQ LOWMUHWIQ
VKDSIQJ WH IXWUH Rl RXU 6KILH VR FROMGHUQRP LODWQ) $ I X@E&RXQAOR! VHYHQ P HP EHLY LV YIMZOI RU VARQJ

UHSUHVHQUDARQ DQG GHAMRQ P DNQJ

&RQIWDNMOMRQV P XWVIR VR WH 2 QITHXS FRP P XQW IRUKRVQI WH RSHQQJ Rl WH %BRRP \V ) FARYDO
$O® RW  SHRSGI DMAQGHG WH XQFKHRQ DQG DWRADMG HYHQW RQ 6DWLGD.  6HSWP EHU ,\WZ DVZ RQGHUXO
VR VHH 2 QUHKS FHBEDWG 1Q WH * UHDWERXWHLD DQG, H WIQG P\ WD\ VR &UO0 1N &UHDIK | RUUHSUHVHQWR)
WH 6KLLHDVO & RQWH GD\

7KLV P ROW Z LODOR VHH YRWGHQ 3UP DU 6FKRROFHBELDWQ) W\ HDUDQQLYHUDU ,WZ LOQR GRXEWEH DQ
IQFUHGIE®! FHBPEUMRQ Rl WH VAKRROY KIMRY  DQG DV D P HP EHURI WHUERDUG , DP GHDJKWG VR EH DWQGIQ)
) RUYRUGHQ FRP P XQIW P HP EHW Z KR DIWMQGHG WH VFKRRO, DP ViXUH WKLY Z L@EH DQ DP D} LQJ RSSRUXQIW R
UHFRQQHPAZ W RT FOWP DWAV DQG |DP LOHV |, Z MK HYHY ROH WH YHY EHVWRUWH FHOEWDARQ DQG &RN IR DUG

W VHHQI MWKQIRTG
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6KLH 3UIHMGHQW . DWA2 . HHIITHO RQWO 0 HWDJH

,Q 6HSWP EHU RXU&(2 ' DYIG 1 IFKRORQ DQG &RXQAMRY . IGGB®! &DAMIKDQ 0 LQMUDMIQGHG : $/* $ / RFDO
* RYHUOP HQM HHN 7KH 5XUWDO+ HDOK $@DQFH P RARQ  VHHNIQU VXSSRUM RU IQRUHDVHG IXQGIQJ VR DWIMAMBRFDO
JRYHUQP HQW WDWDUH FXUHQWD VXEMGIMQI * 3 VHIFHV  Z DVHQGRUMG Z KIFK 1VD YHY SRVMYH RXWRP H , DOR
FRQIWDXOW RXU &(2 RQ KLV H FHBIQWSIHVHOBMRQ Z KIEK VKRZ FDVHG WH ) LHGV DQG ) RUMQHY HYHQWDQG
SURP RWG WH P SUMMYH Z RIN EHIQJ GRQH Z IWKIQ RXUBKLLH + IV FRP P WP HQWR KLIKQIKWQJ RXUUHIIRQ RQ WH
WM W H LV VR EH FRP P HQGHG

$V P HOMRQHG WP RQW &RXQAOY DZ DIHRI JWRZ IQ) FRP P XQIW LQMUHVIQ WH SURSRVHG UHQHZ DE®! HOHUI\
SLRMPAIQ RXUVKILH $VWKLY WIJH QR | RUP DOGHYHRSP HQADSSTFDMRQ KDV EHHQ VXEP MWHG &RXQACFRQOWOXHV \R
EXI@ W NQRZ BIGIH 1Q WLV DUHD DQG Z L@HQIDIH Z W DOWENHKRGHY ) XUKHU FRP P XQW FRQUXGIMRQ LV
H SHAMG R VBNH SOFH IQWH 1 HZ <HDU

, Z RX@ DOR @\H VR DANQRZ BIGIH DQG WDON &UBKHDA + P HEBN DQG &U/ H 0 DUAQ | RUWHUGHGEDWG VHUYEH \R
WH FRP P XQW GXUQJ WHU WP H RQ &RXQAO 7KHU \ HDW/ Rl FRP P W2 HQWDQG FRQMEXWRQ DH JU-DWD
DSSUHADWG

)LOD® DV Z H SUIHSDUH IRUWH : 1@ * IDYHO: HHNHQG , DIDIQ Z MK DOFRP SHWRWY WH YHY EHVADQG H WQG P \
VIQFHUH JUDWIXGH VR Wi | DQG YROQWHLY | RUWHUGHGIFDARQ DQG H IRUV, &RN IR DUG VR VHHIQJ P DQ\ RI \ RX DW
WH HYHQW DQG VKDUQJ 1Q Z KDWZ L@OQR GRXEVEH DORWHURXWABQGIQI VKRZ FDVH RI RXUGKILH
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$/*$ &RQOYHQWLRQ B5HIOHFWLRQV E\ &U &DOODJK

TKHS$/*$ &RQYHQRQREIDIEQJRXIWRIHWRADAYHUQPHBSWH VH Q WIRV
DFURWV W HIXY W UDRKDNERZOHIGHBUR P HD GW & 1 Q NOHQUB/MH | ORIGNMKAHK D O O F
DQ®RSSRUWXQYKWMHKHORRXVHFWRUWNDREXBKLEZBDWHSUHVHQ®R)GQ FL
.LGGOH OLQLWHU DQG &DOODJKDQ DQG RXU &(2 'DYLG 1LFKROVRQ

+LIJKOLJKWV IURP WKH 3URJUDP
7K URJURIPHUDEU R PG[RISHUV S HF$WPLR/GW KNHH \ QHRWS H D NZHDNKX W X UWLB/LVE K T
+DPHYKRHQFRXUDRFABGAYHUQPW R RE UDIFW\Q L TX W U H QIWKFX VW R 8 LSIDD
DQEHORQJ+tQUHPLQGMEXW KURRKORNRIQQH FWELWRFERWP P XQIFWRX Q FIDABW R Y |
W K®IL VW ID@IEHIV SRQ VL WHE@MV B QR YEIM | L FRBWKGIMYRDR Y HU Q PH @MV VD
ZDWOHDRFD®YHUQPHROW L @XS-O/IDY L WIRAR KP D L Q W D MQULQME H P R F U D B\
JUDVVURRWY OHYHO

‘H DOKRIDUGRPULVOF%D)ABGHODOQLVI\RHRFDRYHUQPHEIQRVR QI L UWHKB\KGR Q
DZDLWIP® LREBRQWRFDRY H U Q P& D L QIDVE K R W/A O H\DR/RIDK 16 W DO L V|
+DQQDRHHD]OHRQW U L BRMMGHEU B VAH O7K H UB P D LKNLV K O WIKGRID J R LODA W H E\W L §
JLYHQ WR LVVXHV RI ILQDQFLDO VXVWDLQDELOLW\ DQG JRYHUQDQ

(QHUJ\ DQG ,QIUDVWUXFWXUH

$ YDOXDEOMNEZRGURYLEHBVWHIRZHEXW O VQKBUR JUEN V@D GHQHQHZL
HQHUJMQHUDWKRQH@EBEAQG RIWRWIDMHFWUHBEWD WQRYW H$XQV W U D\
UHQH ZDELONMD RIWKBRPLQURP RRIWRSIBIB G LLQMKRI U L'R Y H U Q PVQEV L GR.
KR XV H KERDOD/GWHVLR UDUH[ S H F WHRGH G XS-HHDBIH PD Q& L OB VR F U H DAHAIJIV X I I L F
DQLPSRUWDHWHORS PRADIYW XHBHUUHVLOLHKQPHWXFKRIWKHQY HVW P E@HW
W U D QV P LO/IVQLIRAR F X VIRIGVIKQ R U W KZHKBI@ W BAHKIEW R D GVHIH Q@ L J KON O H YADRIX
UHJLREPPXRLWLHV

%URDGHU &RQWULEXWLRQV
7KH.RQYH QWML R F O XNeHA @ RSAWHH V H Q WIRMR PRIQNE H FMWIKGHOW @G *UDWR GG D |
*RR G H% R WH D UHGV L W WIVW D F KBEHHG R Q/GB R URF X V RQU H V L O LOHHYIFGIH UDVGK @VSK
LPSRUWRIQOHROXIVEPRGH YRV W U DQ HXE VFHR Q W U L EXNUZRIE@G! F H LIYGIGG G M\A
WKH ULFKQHVV Rl WKH SURJUDP
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$/*$ &RQYHQWLRQ G5HIOHFWLRQV E\ &U &DOODJKDQ FRQW

5HIOHFWLRQV DQG 9DOXH

/LNB QWO D UJIMWKH WIRPMNVLRIHMWIPRUHQJIDJMKIRY KHEXWY HUBKER QY H Q
SURYLGH® LI LYYW | IHUSHGRIHVVORQD QISR VXWRIHVYKE HDWY B SSRUW X\W®
QHWZRUWKRXQFLDQ&WWUIR P F U RNVKGW D BAMW H QWGXLFHIY H QU B Q V XW K B W/
6KLUH UHPDLQV LQIRUPHG DQG FRQQHFWHG WR EURDGHU WUHQGV

/IRRNLQJ $KHDG

7KH$/*$ &ROQYHQMWQRWXDWKDQWHRO HDERWO \DRLPSRUWRQXHR WHLQ IR WK
URBRHRFDRYHUQPH®M OGVDUR G RPEP X Q L WARX/MH® FR X UFRDHQ FLD Q& WAV |
FRQVLGHU DWWHQGLQJ WKH &RQYHQWLRQ WR FRQWLQXH WKLYV
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8 SGDWAILRP VKH &KLHI ([ HFXVIYH 2 I 1LFHU ' DYLG 1 LIFKRORQ

5RDGV

2 QHRI WH 1XQGDP HQWOMQHW RI D GFDQJRYHUQP HQWY VR HQUXUH W URDGV DUH
1Q JRRG RWGHU ' HIYHUQJ RQ WKLY FRP P VP HQWY KRZ HYHUD SHSHWDORKDIIQIH
JLYHQ WH GIQIW Rl WH LRDG Vi MMP  DQG LIHVRXURHV IQ WP VRI P RQH DQG WA |
- KLB! WH 6KILH UHFHYHV JUDQW ILRP WH 6V VR KHS RIIVHWIKH FRVWWWH CRQV
VKDUH UIHVW Z WK WH GFDQIRYHUQP HQW

7KHGKUWHKDVEXGIHMG P 1Q VR P DIQWAQ RXULRDG QHVZ RWN

$ ELJ SDUARI URDG P DIQWQDQRH LOFOXGHV JWDYHOUH \KHHWQJ DQG , P SBDVHG \R
DGYMH Z H Z HQWR WH P DINAWWHHNIQD WIQGHLY VR XQGHWENH WLV Z RN 1Q P IG
6HSWP EHU DQG UHFHLYHG D VARQI UHVSRQWH : HUH FXUHQWD Z RINQJ WILRXJIK
WHH UHVSRQVHV DQG D LHSRUNZ L@EH SUHVHOWG VR &RXQAOLQ WH QHDU | XVMH
Z W DUHRP P HQGDMRQ\R DZ DUG

7KH Z RN LQFOXGHV UH VKHHWQJ SRUARQV RI 2 DNGD®I 5RDG -DFNWXS : VW 7IH / lOH 5RDG 2 @ 2 QIHXS 5RDG
0 DIIVXS 5RDG 6DQGDE RRG5RDG &RZ DIBKXS 5RDG DQG -DANWYS 5RDG 1 RUM

+ RXMQJ
2 QH Rl WH BKILHV SURUMAV IV KRXMQJ DQG ZHYH EHHQ ZRWINQJ Z W WH * UHDWBRXWHWD ' HYHBRSP HQW
&RP P IWRQ GHYHRSIQJ D IHVHDUK SDSHU DQG QRZ D EXVIQHW FDVH VR DFFHW JUIDQWIXQGY : W D LDWV EDVH
RIRQD P IWRP ZKIFK WH 6KILH P XVASD\ DDIW ELQY WLV GDYHV WH 6KILH Z I QMBI VR VSHQG RQ P DVRU

SWIRMFW VXK DV KRXMQJ

© HYH EXGJHWG \R VBNHRXWD P ®&DQIQ VR EXIC WUHH WL KRXVHY DQG Z HUH 1Q WH SIRFHW Rl
SUHSDUQI D EXVIQHW FDVH VR EXI@B D FRP S®f RI KRXVHV 1Q 4 XIQQ 6WHHW7KH 4 XIQQ 6WHHWSLIRMPALY QNHOD \R
FRWRYHU P DQG JIYHQ WLV FRP SO ZI@EH GHMIQHG VR DFFRP P RGDWM 6\ DQG 6KILH WRII MWW/
DSSIRSUDWM WDWIKH VWA SURYLGHV | LODQRDCDWIMEQRH

7KH 6KILH IV DOR P DNQJ SURJUHW RQ DWHWQJ WH YIDEI@V Rl (HBDMQI @ HVWGI EGRAW DV SDUARI WWH 9LLILQID
(WM 7KLV IV D @®UH WDQRKH Rl @QG RQ WH HGIH Rl * QRZ DQIHXS DQG Ul YIDE®! Z VHH @QG EHFRP H
DYDIDE®! | RUWRVH Z KR Z RX@ @\H H WD @UIH EGRANVILRP RQH VR WUHH KHRVBLHV IQ M) H

" HYHRSP HQW. $ DUH DOR QHDUQJ WH HQG RI SLHSDUDWRUY Z RIN VR LHBDVH M  UHMGHOWDOEBR\V RQ &RUEHW
DQG: KIWKHDG 5RDGV 7KLY @QG Z IOQEH DYDIME®! | RUVDGB!I RYHUWH QH WHZ Z HH\V

© LGB * WDYHO
UYXITQ RQ WH \XFFHW RI : @ * LDYHO . 1@ * WDYHO IVVEBNQJ SOFHRQ)UGD.  DQG 6DWLED:

2 AREHU 7KH ) UGD. HYHQMY D IUHH FRP P XQIW HYHQWZ KIEK LQFOXGHV WH RSSRUMQIW VR UGH Z IW WH © IGS
* IDYHOSP EDWDGRUY/ RUSDUAASDM IQD NP RU NP JWDYHOXQ 6DMUWGED. 2 PREHULVWH EL) GD. 6DP HDV
OV HDUIVWENHY SOFH 1Q WH 6WIR) 5DQIHY : HFXUHQW KDYHQHDUD LI MMUHG SDUAAISDQW









L@ * LDYHO* QRZ DQIHUXS &RP P XQIW * LDYHO
. 1@* IDYHQ HHNHQG LV &RP 1QU

7KH FRXQERZ Q IV RQ IRU: @ * WDYHO DQ DPARQ SDANHG Z HHNHQG Rl P FIR) LXKQQIQY
DQG FRP P XQW 1XQ UJKWKHUH LQ WH KHDUARI WH 6WAIJ 5DQIH

* QRZ DQIJHUXS &RP P XQIW * LDYHO )UGD\ 2 FVREHU

7KH ZHINHQG NF\WV RII 1Q VRZQ ZIW * QRZ DQIHXS &RP P XQW * LDYHO D IDP L® |UHQGO
DIVWLORRQ Rl DPRYMENV DW  <RXJHQXS 5RDG WH YDFDQWEGAN RSSRVIWM 1 REDUDFK &RP P XQIW
3DIN ) LRP SP HOW

e $ NP NGV DQGIDP IO UGH
e $ NP ZDWP XS UGHIRUDQ ROHNHHQ VR VWWHWK WH GV EH RUHWH ELJ GD\
e G IRRGDQG SGIQW Rl FRP P XQW DWW RVSKHWH

SHIMAMDMRQ SDAN FRGFIRQ IRU: 1G5 * WDYHZ LODAR EH DYDIDE® KHUH 1 LRP SP

3GDH QRM $\ @ RUH 6WHANZ LOEH FRVHG EHE HHQ <RXIHXS 5RDG DQG WH @QHZ D\ GXUQ) WH
HYHW

. LGB* IDYHO 6DWUWGED. 2 FVREHU

7KH P DIQ HYHQUWENHV RYHUWH 6WLORJ 5DQIH Z W UGHWY DQG LKQQHWY @IQJ XS ILWRP DP
RQ 6WMQJ 5DQIH ' UYH 1Q WH 6WAIQJ 5DQIH 1 DWRQDO3DWIN : KHWHU\ RXWH FRP SHWQJ RU
FKHHUQI RQ W/ VHWR EH DQ XQI RU HWEE®! GD\

7KH ( YHQASL@IH Z LOEH EX] ] LQJ Z IW WBQY |RRG WXANV DQG @YH HOWUEIQP HQW  HYHUY RQH LV
Z HBRP H \R FRP H DBRQJ DQG VRDN XS WH D RVSKHIH 2 Q WH ILRQWSDIH RI WL QHZ VOMWMU
\ RX Z LOMHH WH GFDARQ RI WL\ HDW/ HYHQWIEDI H Z W D VWXQQIQJ YIHZ RI 7RREWXQXS 3HDN

* HMQJ WHH

e BSHABRY/ DIH HOFRXWDIHG VR XVH WH VKXWBI EXV VHYEH ILRP 0 W7UR %X\WK &DP S
&DUDYDQ 3DWN

e 3DINQJ LV DOR DYDIDE® DRQJ 6WIIRJ 5DQUH' UYH ,| \RX SDIN NP [LRP  WH \WBUAMDOH
GROWZ RW  WHIX@UEXVHV Z I@EH UXQQIQJ VR DQG ILRP WH ( YHQWD LA H

) RUP RUH lQIRWP DAWRQ YIMWZ @I WDYHOFRP DX DQG FKHAN RXWMH HYHQWI XIGH




,PDJH E\ -HQQ\ )HDVW












