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SHIRE OF GNOWANGERUP

TENDER REGISTER  |Fj £ no. ADM YO

Tender No.

Tender Title

RFT2019-2 MANAGED INFORMATION

TECHNOLOGY SERVICES

Brief description of
goods or services
required:

Support and management of the organisation’s existing Information
Technology (IT) infrastructure, network, desktop applications, hardware and
data security/recovery. This includes the provision of professional advice on
future IT options.

Particulars of the
decision to invite
tenders:
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Advertisement
Details (attach
copy of
advertisement):

Advertising
Date(s):

Newspaper(s):

The West Australian
14t December 19

Closing Date and
Time:

Friday, 10" January 2020
4:00pm AWST

Opening Date and
Time:

Tday 0
N 4 o, \ .

Opened in the
presence of:

NAME: \ | ( SIGNATURE:
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Tender awarded by:

DATE OF COUNCIL MEETING COUNCIL MINUTE NO.

P Februany 40 0220.09

Name of Successful
Tenderer(s):

Soludions LT

Amount of Successful
Tender(s):

$ 11,800 ox GST for 01920

$ 31,680 o (ST Qo 8020 [2)
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Gnowangerup Shire — A progressive, inclusive and prosperous community built on opportunity

12.5 REQUEST FOR TENDER MANAGED INFORMATION TECHNOLOGY
SERVICES RFT2019-2

Location: N/A

Proponent: N/A

File Ref: ADMO0586

Date of Report: 4™ February 2020

Business Unit: Strategy and Governance

Officer: Bob Jarvis — Chief Executive Officer

Disclosure of Interest: Nil

ATTACHMENTS
e Evaluation Workbook : Summary and evaluation of tenders received (Confidential)
e Blank RFT2019-2 document

PURPOSE OF THE REPORT
Council’s consideration of tender documents received in response to a Request for Tenders
RFT2019-2 Managed Information Technology Services for a contract period of 16 months.

BACKGROUND ;

The Shire’s current contract for its Managed Information Technology services expires in February
2020, and so a Request for Tender to complete the Financial Year and to provide a fixed price for
the 2020/2021 Financial Year was advertised on the 14t December 2019 with a closing date of
4:00pm on the 10t January 2020.

11 tenders were received from:

Managed IT

Perfect Computer Solutions

JH Computer Services (the current provider)
IT Covered

IT Vision Pty Ltd

Wallis Computer Solutions

Solutions IT

Fourier Technologies Pty Ltd

. The Computer Market

10. Cohesis

11. Ramped Technology and Management Systems Pty Ltd.

el b BN 2 i

The evaluation of the tender was done by the CEO and the Shire’s Records Officer, Abbey
Newbey, using the criteria specified in the tender document. The tender was evaluated on the
basis of best value for money and so, while price is an important consideration, the tendered
documents were assessed for ability to provide the service in a responsive manner (staff
resources, location, experience, qualifications etc.) and ensuring that the tenderer had
adequate insurance, and was a legal entity. A WALGA recommended workbook was used to
ensure a methodical approach to the evaluaution.



Gnowangerup Shire — A progressive, inclusive and prosperous community built on opportunity

The successful, recommended tenderer is Solutions IT based on:

1. Quality of the tender submission with respect to:
e Details of staff including their experience and qualifications
e Ability to deliver the service based on their current and previous contracts
e Their ability to respond quickly and professionally to the needs of the Shire for trouble

shooting and advice

e Value for money

2. Pricing, which was middle of the range but provided all of the necessary services and
strong staff support. The initial setup cost was one of the lowest, and, being Perth based
but with a branch in Albany, call out costs for on-site visits are reasonable.

3. Excellent references from current clients including the Education Department, Shire of
Dundas, and Amity Health in Albany, with all praising the professional, and responsive
nature of the supplier.

COMMENTS

The quality of tenders submitted varied considerably, and price was not always an indicator of
quality of submissions. Some tenders did not have all of the requested components, and some
would not commit to a fixed price contract.

CONSULTATION
Referees for the most suitable tender were contacted to satisfy the assessors of the qualities
claimed by the tenderer and to query availability and promptness of service.

LEGAL AND STATUTORY REQUIREMENTS
Local Government (Function and General) Regulations (1996) Division 2 — Tenders for providing
goods or services (s. 3.57).

POLICY IMPLICATIONS
Nil

FINANCIAL IMPLICATIONS

The recommended tender will require the following budget adjustments for the 2019/2020
Budget $11,910 ex.GST, and an amount of $31,680 ex.GST being allocated for the draft
2020/2021 Budget

STRATEGIC IMPLICATIONS

Strategic Community Plan

Theme: A sustainable and capable council

Objective: Improve the capability and capacity of the Shire.

Strategic Initiative: Improve organisational systems with a focus on innovative solutions.




Gnowangerup Shire — A progressive, inclusive and prosperous community built on opportunity

IMPACT ON CAPACITY
The successful tenderer should positively impact on service and therefore capacity, given their
reputation for service and reliability.

ALTERNATE OPTIONS AND THEIR IMPLICATIONS

Council may choose an alternative supplier but would be required to provide a reason in the
minutes for not accepting the officer’'s recommendation pursuant to Regulation 11 (da) of the
Local Government (Administration) Regulations 1996.

CONCLUSION
The recommended tender is considered to be the most advantageous to the Shire.

VOTING REQUIREMENTS
Absolute Majority

COUNCIL RESOLUTION

Moved: Cr K House Seconded: Cr S Hmeljak
0220.09 That Council:

1. Appoints Solutions IT as the successful tenderer for RFT2019-2 Managed
Information Technology Services for the Shire for the period

2. Authorises the CEO to enter into a contract with Solutions IT based on the
tender document received, and to advise the unsuccessful tenderers, and:

3. Amends the 2019/2020 with the figure of $11,910 to reflect the interim cost of
the service for the current Financial Year, and make provision in the draft
2020/2021 Budget for $31,680 to cover the cost of the contract in the next
Financial Year. '

CARRIED BY ABSOLUTE MAJORITY: 7/0
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